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Meeting:
8th EIFCA Meeting 

Date: 
30th January 2013 

Time: 
10.30
Venue: 
The Boathouse Business Centre

1 Harbour Square


Nene Parade
Wisbech PE13 3BH
“Eastern Inshore Fisheries and Conservation Authority will lead, champion and manage a sustainable marine environment and inshore fisheries, by successfully securing the right balance between social, environmental and economic benefits to ensure healthy seas, sustainable fisheries and a viable industry.”
Agenda 

1 Welcome by the Chair 

2 To note apologies for absence 

3 Declaration of members’ interests 
Action items 

4 Minutes of the 7th EIFCA Meeting, held on 31 October 2012 

5 Matters arising (including actions from last meeting) 

6 Meeting of the Finance and Personnel Sub-Committees held on 6th December 2012, and 16th January 2013 Report by Head Finance
7 Provisional budget for 2013/2014 and to note the provisional forecast for 2014/2016 Report by Head Finance
8 Payments made and monies received during the period 13 October 2012 to 18th January 2013 Report by Head Finance
9 Quarterly Management Accounts  Report by Head Finance
10 Replacement Enforcement vessel Report by Head Marine Protection
11 Change of approach to management of fisheries in European Marine sites in England Presentation by Mr Robbie Fisher (Defra)
12 Eastern region crab and lobster stock assessment Presentation by Mr Ewen Bell (CEFAS) & Ms Joanne Messini (Defra)
13 Marine planning for the East of England Presentation by Mr Russel Gadbury (MMO)
14 Eastern IFCA Corporate planning Report by the Chief Executive Officer
15 Marine Conservation Zones Report by Senior Environment Officer
16 Meeting of the Marine Protected Area Sub-Committee held on 6th December 2012
Report by Head of Marine Environment and Research
17 Dates and locations of planned Community Engagement meetings Report by Chief Executive Officer
18 Association of Inshore Fisheries and Conservation Authorities (AIFCA) Report by Dr Steven Bolt, Chief Executive Officer, AIFCA
19 Date of next Statutory meeting Report by Chief Executive Officer 
20 Corporate Communication Report by Chief Executive Officer 

Information items

21 Marine Protection Quarterly reports: 


a) Area Inshore Fisheries and Conservation Officers:

a. Area 1 - Donna Nook to Sutton Bridge 
b. Area 2 – King’s Lynn to Blakeney 
c. Area 3 – Cley to Lowestoft
d. Area 4 - Lowestoft to Stour/Orwell

b) Skipper: 

a. RV Three Counties
22 Marine Environment Quarterly Reports: 

a. Senior Research Officer 
b. Senior Marine Environment Officer 
Any other business
23 To consider any other items, which the Chairman is of the opinion are Matters of Urgency by reason of special circumstances, which must be specified 

Phil Haslam
Chief Executive Officer 

15 January 2013 
